Resolution 

Board of Overseers 

Linden Grove Cemetery

WHEREAS, The City of Covington and the Kenton County Fiscal Court entered into an Inter-Local Agreement in 1998 to provide for the maintenance and operations of Linden Grove Cemetery; and 

WHEREAS, that Agreement provided for the establishment of a Board of Overseers composed of 2 members appointed by the City of Covington, 2 members appointed by the Kenton County Fiscal Court, and 1 member familiar with Cemetery operations who is selected by the City and County representatives; and

WHEREAS, all members of the Board of Overseers serve without remuneration, and staff from the County Treasurer’s Office serve as the Board’s Treasurer and staff from the County Attorney’s Office serve as the Board’s Legal Counsel; and 

WHEREAS, through the efforts of the Board with the strong support of the City and the County, several significant improvements have been made to the Cemetery and its’ public image has been dramatically enhanced; and 

WHEREAS, the Board’s efforts to correct and address nearly 100 years of neglect and deferred maintenance of the Cemetery grounds requires internal capacity to sufficiently understand and address complicated geological, historical and ecological issues; and 

WHEREAS, the Board’s current composition does not provide that needed internal capacity, requiring an increasing dependence on outside organizations and professional service providers, resulting in additional costs and delays; and 

WHEREAS, the Board has undertaken the development of a Master Plan to provide for the ongoing restoration of the Cemetery and to provide a foundation for the Cemetery’s long-term viability as a Cemetery and as a passive recreational site for the surrounding neighborhoods involving a wide array of collaborative partners and private financial support; and

WHEREAS, there is significant potential for the loss of institutional memory and organizational capacity because the terms of the current appointed members of the Board of Overseers are so closely aligned; now therefore, be it 

RESOLVED of the Board of Overseers of Linden Grove Cemetery in meeting assembled July 15, 2010, that the City of Covington and the Kenton County Fiscal Court are requested to consider an amendment to the current Inter-Local Agreement to provide for the composition of the Board of Overseers as follows:

· 3 members appointed for staggered fixed terms by the City of Covington without limitation;

· 3 members appointed for staggered fixed terms by the Kenton County Fiscal Court without limitation; and

· 3 members with specific expertise and qualifications selected by the City and County members.  Specifically: 1 member to have expertise in the field of Cemetery operations; 1 member to have expertise or certification either as an Arborist or a Landscape Architect; and 1 member to have expertise in the field of historic preservation or archaeology.  These members would serve for fixed, staggered terms without limitation, as established by the Board of Overseers. 
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Pete Nerone, Chairman




Phil Zumdick, Secretary

