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I. 
INTRODUCTION










The Board of Overseers for the Linden Grove Cemetery is master planning the 22-acre historic Cemetery.  The initial plan is to maintain the Cemetery as a passive recreation area.  Our task is to assess whether or not it is physically and economically practical to develop burial areas and operate the facility as an active cemetery.

II.
FACTUAL INFORMATION








Linden Grove Cemetery is an historic, urban Cemetery that occupies 22 acres situated in the Peaselburg and Westside neighborhoods of Covington, Kentucky.  Consecrated in 1841, it contains graves of some of Covington’s earliest settlers and veterans of each of our nation’s wars beginning with the Revolutionary War.  The Cemetery was placed in receivership with the Kenton County Circuit Court in 1941.  An interlocal agreement executed in 1998 between the City of Covington and the Kenton County Fiscal Court provides for management of the Cemetery through an appointed Board of Overseers.  In 2001, the Cemetery was placed on the national Register of Historic Places by the U. S. Department of the Interior, National Park Service.  There are approximately 22,000 burials at Linden Grove Cemetery and for all intents and purposes, due to incomplete cemetery census records, and drainage and grading issues the board has halted the sale of new burial sites.
A base map of the Cemetery and an ‘approximately as existing’ map illustrate that opportunities do exist for the plotting of in ground burial spaces and the infill of burial options for residents selecting cremation as a step in this process.  The original Lake Bed is a rather large tract of property.  Also, pathways and roadways can be laid out for this purpose.

The maps are followed by population and demographic data for the City of Covington and both Kenton and Campbell Counties.  The next chart presents the actual deaths in the two counties for the period 2001 to 2005.  Additionally, the statewide data on the families selecting cremation is presented as collected by the Cremation Association of North America.

Linden Grove Cemetery

1421 Holman Street

Covington, KY  41011
2006 DEMOGRAPHIC DATA

 FOR KENTON COUNTY, CAMPBELL COUNTY AND CITY OF COVINGTON, KENTUCKY

	
	Kenton County
	Campbell County
	City of Covington

	Population
	154,911
	86,666
	43,370

	Median Age
	36.6
	37.2
	33.1

	Households
	61,572
	35,038
	18,257

	Median Household Income
	$53,978
	$46,020
	$30,735

	Owner-Occupied Households
	42,991
	69.8%
	25,413
	72.5%
	9,004
	49.3%

	Households w/Person >65
	11,547
	18.8%
	7,995
	22.8%
	3958
	21.7%


Source:  American Demographic 2006 Profile

RACE AND ETHNICITY FOR KENTON COUNTY, CAMPBELL COUNTY AND CITY OF COVINGTON

	
	WHITE
	BLACK
	ASIAN
	HISPANIC

	Kenton County
	142,818
	92.2%
	6,319
	4.1%
	1,394
	1.6%
	4,397
	3.1%

	Campbell County
	85,636
	96.6%
	1,394
	1.5%
	475
	0.5%
	765
	0.9%

	City of Covington
	37,752
	87.0%
	4,397
	10.1%
	147
	0.3%
	600
	1.4%


Source:  American Demographic 2006 Profile

Note:  Hispanics may be of more than one race, thus, the totals may exceed 100%.

2001 - 2005

MORTALITY DATA FOR KENTON COUNTY AND CAMPBELL COUNTY

NUMBER OF ACTUAL DEATHS BY RESIDENCE BY YEAR

	NUMBER OF DEATHS PER YEAR
	KENTON COUNTY, KENTUCKY
	CAMPBELL COUNTY, KENTUCKY

	2005
	1,398
	835

	2004
	1,322
	835

	2003
	1,327
	856

	2002
	1,343
	879

	2001
	1,261
	806


Source:  Kentucky State Department of Health

	STATE OF KENTUCKY

CURRENT / PROJECTED CREMATION RATE

	YEAR
	ACTUAL CREMATIONS
	PERCENTAGE OF DEATHS

	Current
	
	

	1995
	1,768
	4.62%

	1996
	2,205
	5.87%

	1997
	2,390
	6.25%

	1998
	2,511
	6.57%

	1999
	2,594
	7.14%

	2000
	3,118
	7.72%

	2001
	3,314
	8.41%

	2002
	3,636
	9.05%

	2003

2004

2005

2006
	4,037

4,267

4,880

4,942
	10.03%

11.11%

12.29%

12.83%

	Projected
	
	

	2010
	
	21.36%

	Source:  Cremation Association of North America (CANA)


Other factors in the change where cremation is the norm and burial the alternative include the following.

· Key Trends Affecting Cremation

1.
People are dying older and choosing cremation for themselves.

2.
Migration to retirement locations is increasing.

3.
Cremation has become acceptable.

4.
Environmental considerations are becoming more important.

5.
Level of education is rising.

6.
Ties to tradition are becoming weaker.

7.
Regional differences are diminishing.

8.
Religious restrictions are diminishing.

9.
Greater flexibility in memorialization services.

· Primary Reasons for Choosing Cremation

Random Survey of 371 individuals:  Wirthlin Group, 2005

1.
Saves money (30%)

2.
Saves land (13%)

3.
Simpler (8%)

4.
Body not in earth (6%)

5.
Preference (6%)

Note:  This survey is conducted every five years by the Wirthlin Group as part of the 2005 study of American Attitudes Towards Ritualization & Memorialization.

· Why Cremation Was Chosen...”Project Understanding”
Survey Conducted by The National Foundation of Funeral Service & The University of Notre Dame

1.
Preference of the deceased

2.
Preference of next-of-kin

3.
Convenience/efficient arrangement/simpler

4.
Lower cost

5.
Environmental consideration

Source:  1984 Survey of individuals and Families who had chose cremation.

The Cremation Association of North America carefully tracks data relating to those selecting cremation.  The following survey information provides a very complete picture of this market segment.

	Gender
	Percent Cremated
	Percentage of U. S. Deaths in 2004*

	Male
	54.1%
	49.2%

	Female
	45.9%
	50.8%


*Figures from National Vital Statistics Report, Vol 54, No. 19, June 28, 2006.  The total number of U. S. deaths in 2004 was 2,398,343.

	RACE / ETHNICITY

	Race/Ethnicity
	Percent Cremated
	Percentage of U. S. Deaths in 2004*

	African/American
	5.3%
	11.8%

	Asian
	1.9%
	1.7%

	Caucasian
	90.1%
	81.2%

	Hispanic
	2.8%
	5.1%


*Figures from National Vital Statistics Report, Vol 54, No. 19, June 28, 2006.  The total number of U. S. deaths in 2004 was 2,398,343.

	AGE

	Age
	Percent Cremated
	Percentage of U. S. Deaths in 2004*

	44 or under
	9.2%
	8.2%

	45-54
	9.5%
	7.3%

	55-64
	14.4%
	11.0%

	65-74
	18.5%
	16.7%

	75-84
	25.3%
	28.6%

	85 and over
	23.1%
	28.2%


*Figures from National Vital Statistics Report, Vol 54, No. 19, June 28, 2006.  The total number of U. S. deaths in 2004 was 2,398,343.

	AGE AT CREMATION

	Average
	Minimum
	Median*
	Maximum

	70 years
	0 years
	74 years
	105 years


	RELIGIOUS AFFILIATION

	Religion
	Percent Cremated
	Religious Affiliation in

U. S., 2001*

	**Protestant
	62.5%
	54.0%

	Catholic
	32.3%
	25.9%

	Jewish
	1.7%
	1.4%

	Buddhist
	2.3%
	0.5%

	Hindu
	1.2%
	0.4%


*Figures from Wikipedia online encyclopedia.  The total will not equal 100 percent due to other religions not listed.

**Protestant includes all non-Catholic Christian religions.

The preliminary number of cremations in the United States during 2005 was 778,025.  A total of 185 surveys were returned, representing 5,535 cremations.  Throughout the rest of the re[ort, the percentages derived from these cremations calculate the number of cremations based on the total cremations in the United States in 2005—778,025.

	DIRECT CREMATION OR NO SERVICE

	Direct Cremation
	Percent
	Cremations

	Yes
	61.2%
	476,151

	No
	38.8%
	301,874

	Total
	100.0%
	778,025


	PRE-NEED CREMATION

	Pre-Need Cremation
	Percent
	Cremations

	Yes
	16.0%
	124,484

	No
	84.0%
	653,541

	Total
	100.0%
	778,025


	VIEWING, IDENTIFYING OF BODY AT CREMATORY

	Body Viewed/Identified
	Percent
	Cremations

	Yes
	37.5%
	291,759

	No
	62.5%
	486,266

	Total
	100.0%
	778,025


	FUNERAL SERVICE PRIOR TO CREMATION

	Funeral Service
	Percent
	Cremations

	Yes
	21.0%
	163,385

	No
	79.0%
	614,640

	Total
	100.0%
	778,025


In 1997, 33 percent of respondents reported there was a funeral service prior to cremation.

If “Yes”, was the body present?

	Body Present at

Funeral Service
	Percent
	Cremations

	Yes
	90.4%
	147,700

	No
	9.6%
	15,685

	Total
	100.0%
	163,385


	SOURCE OF CREMATED BODY

	Cremated In
	Percent
	Cremations

	No Container
	1.5%
	11,670

	In Cloth Covered Casket
	5.0%
	38,901

	In Wood Casket
	9.2%
	71,578

	In Metal Casket
	0.2%
	1,556

	In Body Bag
	1.6%
	12,448

	With Body Wrappings
	0.9%
	7,002

	**In Cremation Container
	81.7%
	635,646

	Total
	100.0%
	778,025


**Cardboard or other material (e.g. pressboard, etc.) specifically made for cremation.

	RENTAL CASKETS

	Rental Casket
	Percent
	Cremations

	Yes
	9.8%
	76,246

	No
	90.2%
	701,779

	Total
	100.0%
	778,025


If “Yes”, what was it?

	TYPE OF RENTAL CASKET

	
	Percent
	Cremations

	Wood
	94.8%
	72,281

	Metal
	4.8%
	3,660

	Other
	0.4%
	305

	Total
	100.0%
	76,246


	PURCHASE OF KEEPSAKE ITEMS

	Keepsake Items Purchased
	Percent
	Cremations

	Yes
	6.3%
	49,016

	No
	93.7%
	729,009

	Total
	100.0%
	778,025


If “Yes”, what were they?

	Type of Keepsake Items Purchased
	Percent
	Cremations

	Jewelry
	25.9%
	12,695

	Keepsake Urn
	56.6%
	27,743

	Other
	6.9%
	3,382

	Total
	**
	**


**Total will not equal 100 percent because multiple responses were permitted.

	PERCENTAGE OF URNS PURCHASED, SUPPLIED

	Urn
	Percent
	Cremations

	Purchased 

(at time of cremation)
	47.7%
	371,118

	Supplied (pre-purchased)
	13.0%
	101,143

	Neither (temporary urn)
	39.3%
	305,764

	Total
	100.0%
	778,025


	TYPE OF URN PURCHASED, SUPPLIED

	Type of Urn
	Percent
	Cremations

	Ceramic/Glass
	6.2%
	29,280

	Cloisonne
	4.1%
	19,363

	Marble/Stone
	19.6%
	92,563

	Metal
	36.9%
	174,264

	Wood
	33.2%
	156,791

	Total
	100.0%
	472,261


	TYPE OF RETURNED REMAINS IN A TEMPORARY CONTAINER

	Temporary Container
	Percent
	Cremations

	Cardboard
	28.2%
	86,225

	Plastic
	68.0%
	207,920

	Wood
	0.5%
	1,529

	Other
	3.3%
	10,090

	Total
	100.0%
	305,764


	DISPOSITION OF CREMATED REMAINS FROM

FUNERAL HOMES WITH CREMATORIES

	Remains will be:
	Percent

	Returned to Family
	79.6%

	Delivered to Cemetery
	18.7%

	Not Picked Up
	1.7%

	Total
	100.0%


	DISPOSITION OF CREMATED REMAINS FROM

CEMETERIES WITH CREMATORIES

	Buried at Cemetery
	8.4%

	Placed in Columbarium
	2.8%

	Placed in Common Grave
	0.3%

	Scattered at Cemetery
	0.3%

	Delivered to Funeral Home/Society
	77.5%

	Returned to Family
	10.4%

	Not Picked Up
	0.3%

	Total
	100.0%


The total percentage of cremated remains placed in cemeteries is 15.8 percent or 122,928 cremations.

The total percentage of cremated remains no picked up is 1.1 percent or 8,558 cremations.  In 1997, this figure was 6 percent.

	RETURNED FAMILY REMAINS

(Includes funeral homes with crematories only)

	Remains will be:
	Percent
	Cremations

	Kept at Home
	38.7%
	239,672

	Scattered at family’s discretion
	21.7%
	134,390

	Buried in Cemetery
	36.6%
	226,667

	Placed in Columbarium
	3.1%
	19,199

	Total
	100.0%
	619,308


	CEMETERY REMAINS

(Includes funeral homes with crematories only)

	Remains will be:
	Percent
	Cremations

	Scattered
	1.7%
	2,473

	Buried
	79.3%
	115,374

	Placed in Columbarium
	10.6%
	15,422

	Placed in Common Grave (*ossuary)
	8.4%
	12,221

	Total
	100.0%
	145,491


*A vault for holding the burned bones of the dead.

	REMAINS NOT PICKED UP

(Includes funeral homes with crematories)

	Remains not picked up:
	Percent
	Cremations

	Placed in storage at funeral home
	59.0%
	7,803

	Placed in permanent vault at cemetery
	2.6%
	344

	Will be disposed in proper and legal way
	38.5%
	5,092

	Total
	100.0%
	13,226


	LOCATION OF SCATTERED REMAINS

(Includes funeral homes with crematories)

	Remains scattered on:
	Percent
	Cremations

	Land
	40.0%
	53,756

	Water
	60.0%
	80,634

	Total
	100.0%
	134,390


In 1997, 73 percent of scattered remains were scattered on water.

	MEMORIAL SERVICE HELD AFTER CREMATION

	Memorial Service
	Percent
	Cremations

	Yes
	57.2%
	445,030

	No
	42.8%
	332,995

	Total
	100.0%
	778,025


In 1997, 44 percent reported there was a memorial service after the cremation.

	SITE OF MEMORIAL SERVICE

	Location of memorial service:
	Percent
	Cremations

	Cemetery
	15.8%
	70,315

	In Funeral Home
	33.8%
	150,420

	In Family Home
	8.0%
	35,602

	Religious Site
	36.7%
	163,326

	Other
	5.8%
	25,812

	Total
	100.0%
	445,030


Survey of Competing Cemeteries

We identified six major competitors for the marketshare in the Linden Grove Cemetery market area.  The following charts compare the six cemeteries with Linden Grove for pertinent data.  The survey is done by telephone and not all the information was fully ascertained.  We also have included Google maps of each of the properties to provide a visual of the cemetery’s development.

	CEMETERY
	ADDRESS/PHONE
	DATE FOUNDED
	STRUCTURE

	Floral Hills

Memorial Gardens
	5336 Old Taylor Mill Road

Covington, KY 41015

859-356-2151
	1953
	Combination

Owned by

Sabre Group

	Forest Lawn Memorial Park
	3227 Dixie Highway

Erlanger, KY

859-341-7172
	1935
	StoneMor 



	Highland Cemetery
	2167 Dixie Highway

Fort Mitchell, KY 41017

859-331-3220
	1869
	Not-for-Profit

Association

	Covington Diocese--Mother of God Cemetery
	2701 Latonia Ave

Covington, KY 41015

606-431-0614
	1885
	Independent

Catholic 

	St. John’s Cemetery
	1 St. John’s Road

Fort Mitchell, KY

606-331-1394
	1850
	Diocese of Covington

	Evergreen Cemetery
	25 Alexandria Pike

Southgate, KY  41071

859-441-0703
	1847
	Not-for-Profit

Association


	CEMETERY
	OPENING/

CLOSING
	LOT PRICES
	CRYPT PRICES
	NICHE PRICES

	Floral Hills 
	$1,095
	$800
	Deluxe $9,890
	Companion $2,000

	Forest Lawn 
	$1,100
	$995
	Single $3,490; L4 Inside Tandem $10,990; Outside Tandem $8,890
	Companion Granite Outside $4,400; Inside Glass Companion $5,000

	Highland 
	$725; 

Sat  +$100
	Flush $825; Slant $1,025; Monument allowed if 4 or more lots  purchased; One section available--2 lots allow monument
	All Outside; Tandem $4,600 - $5,000; Single L2$2,600 - $3,000; O/C - $425
	Outside Singles $900 - $1,200

	Mother of God
	$600
	$1,350 for 2 allows for monument
	Inside – Side-by-Side $4,600 plus $425 per entombment; Outside – Sold out
	In 100 year old Chapel - $1,250-$1,350; Outside near entrance $1,000 per person includes memorialization and inurnment

	St. John’s
	$700
	$700 - $950
	Outside Single $2,200 - $2,600
	Outside Single $500 - $700

	Evergreen
	$675
	$825 - $950
	Outside Doubles Only $5,000 - $5,800
	Under Roof Singles $800 - $1,000; In Chapel slightly more


	CEMETERY
	CREMATORY
	COLLOCATED FUNERAL HOME
	COLUMBARIUM

	Floral Hills
	Yes
	Yes
	Outside

	Forest Lawn
	No
	No
	Inside & Outside

	Highland
	No
	No
	Outside

	Mother of God
	No
	No
	Inside & Outside

	St. John’s
	No
	No
	Outside

	Evergreen
	No
	No
	Yes


	CEMETERY
	Sells Vaults?
	Sells Markers?
	Sells Monuments?

	Floral Hills
	Yes
	Yes
	No

	Forest Lawn
	Yes
	Yes
	No

	Highland
	No
	No
	No

	Mother of God
	No
	No
	No

	St. John’s
	No
	No
	No

	Evergreen
	No
	Yes
	Yes


The Cemetery is not selling new burial spaces currently.  The staff does provide for burials on existing lots.  The maintenance of the Cemetery is funded by annual payments by the City and County of $30,000 each for a total of $60,000.  The Cemetery has a Perpetual Care Trust Fund with a principal balance of approximately $160,000.  The annual income from the investments is utilized for maintenance expenses.  The Cemetery also has a general operating fund with a balance of approximately $150,000.

The County Parks’ staff provides for burials as needed.  The lawn care is outsourced.  Additionally, some free labor is available from a transitions program run by the County.  The maintenance garage houses the Cemetery equipment and an office.  A residence on the grounds is vacant.  The Superintendent’s position is currently a part-time position.

The current access to the Cemetery is poor.  The existing roads are gravel and narrow.  There is considerable monument repair work need.  An arborist report has been conducted on the site identifying a number of   trees and branches needing  removed.  The area of the original Lake Bed has trees and spoils which need to be cleaned up.  The property is fenced and the fence is in good repair.
III.
DEVELOPMENT OPTIONS








There are a series of burial options, products and services which can be offered by Linden Grove to provide its core purpose—the burial of the dead.  There are developable parcels within the Cemetery which are clearly open and available for use.  These include pathways and the original Lake Bed.  The burial options which can be considered for these areas include:

a.
In ground casket burial, single depth with a lawn-level memorial

b.
In ground casket burial in pre-installed concrete outer enclosures or lawn crypts.  The lawn crypts can be single or double depth.

c.
In ground burial for cremated remains in an “urn garden”

d.
Garden-style columbarium with banks of niches for the burial (permanent placement) of cremated remains

The available sites would need to be designed in the master planning process, however, we believe the available areas could accommodate not less than 3,000 casket burial spaces and 1,000 urn garden lots and 1,000 garden niches.  The areas would be developed in phases.  It is likely a new access would be added with an entry on 13th Street.

We do not recommend community mausoleum development as it would change the site dramatically and would require a significant capital investment.  We believe these burial areas can be developed while still affording the physical planners opportunity to reintroduce one or more smaller ponds.

In addition to the sale of burial rights, the Cemetery could, at its option, offer additional services and merchandise including:


1.
Interment and Inurnment Services


2.
Lawn-level Memorials, Installation Services


3.
Outer Enclosures or Vaults

These services and merchandise can add to the revenues from the sale of burial rights.  The ultimate goal fiscally for the Board of Overseers would be to have an endowment fund of sufficient size in principal to generate sufficient income to meet the requirements of the maintenance expense in perpetuity.  By setting aside a portion of each grave or niche sale, this may be achievable.

IV.
MANAGEMENT AND SALES OPTIONS






As consideration is given by the Board of Overseers to proactively operate Linden Grove as an active cemetery, a concern may be for the execution of the plan.  Rather than building an internal staff, we recommend a cemetery management company be employed to implement the plan.  This substantially reduces the financial risk to Linden Grove and should increase the likelihood of achieving the fiscal goals of the plan.

In the Covington area, two professional companies currently each operate a cemetery.  StoneMor Partners is a public company headquartered in Bristol, Pennsylvania.  This company operates nearly 200 cemeteries across the country.  The Sabre Group is a private company based in Indianapolis and it operates cemeteries in the Midwest.

A management agreement could include the company implementing the physical improvements envisioned in the Master Plan.  The contract would likely cover sales of burial rights, delivery of services and merchandise and the maintenance of the Cemetery.  These agreements can be crafted in many ways.  As a model, we would suggest an approach as follows:

A.
The contractor would be responsible for grounds maintenance, record keeping for the permanent records and the financial activity, sales of burial rights, services and merchandise.

B.
The Board of Overseers would continue to be responsible for the management of the cemetery’s Perpetual Care Fund and the General Fund.  The Board would also approve the products, services, prices and policies of the Cemetery.

C.
The management company would receive the $60,000 now being paid to the Cemetery from the City and County.  Additionally, the contractor would retain 100% of the service and merchandise fees and provide such services and merchandise.  The contractor would retain 75% of the revenues from the sale of burial rights.

D.
The contractor would pay to the Cemetery 25% of the sale of burial rights.  The Cemetery can place 15% in the Perpetual Care Fund and 10% in the General Fund.  The Board would expense the General Fund for capital improvements to the Cemetery over time.

V.
ECONOMIC MODEL









The first assumption is Linden Grove would develop 3,000 grave spaces, 1,000 cremation grave spaces and 1,000 garden niches over time.  The initial fee schedule would be as follows:




Grave Space


$   800




Cremation Grave

$   400




Niche Space


$1,200

At these prices, if all the spaces were sold today, the proceeds would total $4,000,000.  Of this total, Linden Grove would retain 25%, or $1,000,000.  The Perpetual Care Fund would add $600,000 to the current principal of $160,000.  The General Fund would receive $400,000 for capital improvements.  Over time, the fees would increase, however, these gross returns provide the Board with a general sense of the potential if the Cemetery is operated as a Cemetery.

VI.
CONCLUSIONS AND RECOMMENDATIONS






In our view, an active cemetery can provide for the burial of the dead and be a vibrant green space accommodating passive recreation.  It seems logical to us for the planners to determine the physical potential for new burial options while the Board of Overseers explores talks with a potential management company.  With this more complete picture, the Board can be in a position to decide the question.
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